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THREE STEPS TO

DIGITIZE

YOUR GBS OPERATIONS FOR

201/

You've been pushing digitalization off until ‘next year’ since 2010. This
year is that ‘next year’. Next year, your peers will have moved on. In
advance of the GBS Executive Roundtable, July 27-28 in Chicago, we
have put together a simple guide to make sure you don't defer again.
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CASES IN POINT: oribar s

I “l'increased order accuracy to 99.7% while
| @ |. reducing costs by £612,000 per annum.”

“| automated the validation and processing
of delivery claims, and reduced goodwill
write-offs by £5,400,000 per annum.”

i —

transport management system, reducing
transport costs by £4,500,000 per

~ annum and staff costs by 67%.”

I “| connected the SAP system & the
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How Robotic Process Automation 2
May Influence Your Burgeoning =
GBS Organization B
July 27 -1:30 PM 2|2

Samir Bagri @ Director, %2
Global Business Services = 2
(GBS) @ Delphi §£

Let’s be honest, if you are not already

taking these steps in some way, you're
behind. Catch up at the Global Business GET THE

Services Executive Roundtable, July 27- AGENDA

28 in Chicago, before it’s too late.

Dead Fish by Juan Ledn from the Noun Project; clock by Kokopako from the Noun Project; Crumpled Paper by emilegraphics from the Noun Project; Combat
Boot by Creative Stall from the Noun Project; Cuckoo Clock by SCAin lee from the Noun Project; Excavator by Markus Kéltringer from the Noun Project;
Moonfish by Boudewijn Mijnlieff from the Noun Project; Carp by Boudewijn Mijnlieff from the Noun Project; Hard Hat by Leighton Woodhouse from the Noun
Project; cycle by Sergey Demushkin from the Noun Project; Library by vicentnovoa from the Noun Project; high volume by Kemesh Maharjan from the Noun
Project; Wine by Ruben Nascimento from the Noun Project; Maria Robot by Yorlmar Campos from the Noun Project; Robot by lastspark from the Noun
Project; Robot by Richard Schumann from the Noun Project
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